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Leveraging Impact Through Program Related Investments:  A Case Study 
 

In an era of aggressive raids, rampant deportations, and retaliatory enforcement of immigration 
laws, the Brooklyn Community Bail Fund’s (“BCBF”) newest initiative, the New York Immigrant 
Freedom Fund (“NYIFF”) pays immigration bond – now averaging $7,500 – to secure the 
freedom of non-citizen community members in immigration detention and reunite them with their 
families and communities. In addition to securing the release of up to 300 immigrants each year 
at a projected annual cost of $3 million, we will harness our results to influence the larger policy 
conversation around immigration and deportation.  
 

BCBF uses Program Related Investments (“PRIs”) to fund immigration bond payments at an 
amount that would be impossible relying on grants alone.  
 

PRIs are loans or guarantees made by a foundation in pursuit of its charitable mission rather 
than to generate income. The US Internal Revenue Code treats PRIs similarly to grants, 
meaning that they count toward a foundation’s qualifying distributions. In contrast to ordinary 
investments from their endowments, foundations do not expect PRIs to produce market-rate 
returns; rather, PRIs generate “impact.” For a foundation, “impact” means achieving outcomes 
that would not otherwise have occurred in the areas of its concerns. PRIs generate multiple 
benefits:  because repayment of the PRI can be recycled for another charitable purpose, 
foundations have the opportunity to leverage philanthropic dollars to maximize impact.  
 

We expect to pay immigration bond totaling $3 million over each of the next three years. NYIFF 
bond payments are funded by a loan structured by SeaChange Capital Partners, with initial 
capitalization of $2 million and current commitments totaling $2.65 million. The loan is 
comprised of a combination of PRIs and grants in the form of first-loss philanthropy (“FLP”). FLP 
in effect acts as a cushion to absorb any losses due to bond forfeiture and ensures full 
repayment to lenders. The required ratio of FLP to PRI loan funding is 15/85. As an example, to 
support $850,00 in loans we have to raise $150,000 in FLP. 
 

Current investors, several of whom previously invested in the loan vehicle that supports bail 
payments, include Robin Hood Foundation, Thompson Family Foundation, and the JM Kaplan 
Fund, among others. Modeled on the success of our bail fund, the immigration bond PRI (the 
“NYIFF PRI”) has the following key terms:  
 

• Zero-interest, non-recourse.  
• 3-year term for use of PRI proceeds with repayment over the following 5 years as bonds return 
in the normal course.  
• FLP required at 15/85 ratio.  
 

To continue to free individuals in need we must raise additional PRI loan funding and FLP. 
Immigration enforcement – and average bond amounts – are only increasing. In just 10 months, 
BCBF has successfully utilized $1.8 million of the NYIFF PRI. We must raise additional funds to 
support our current bond payment and raise $6 million in PRIs and FLP to support bond 
payments over the next 2 years.  
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About the Brooklyn Community Bail Fund  
BCBF was founded in 2015 and is today the country’s largest charitable bail fund. In the criminal 
legal space, over four years our revolving fund has paid more than $4.5 million in bail for more 
than 4,500 presumptively innocent New Yorkers accused of misdemeanors, effectively securing 
over 700 years of freedom for our clients. Our high impact approach in coalition with the efforts 
of community-based organizations, advocates and members of affected communities resulted in 
historic criminal justice reform in New York State, effective January 1, 2020. BCBF’s 
groundbreaking work to end wealth-based pretrial detention provides the administrative, fiscal 
and operational expertise required to support the NYIFF. 
 


