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SPEAKERS

Cairo	Mendes

00:00
Good	morning.	How's	breakfast?	Good.	How's	the	convening?	Right.	Hi	everybody.	I	realized
yesterday	when	I	spoke	I	didn't	introduce	myself.	So	I'll	do	that	now.	My	name	is	Chi	tremendous.	I'm
the	director	of	state	and	local	programs	here	at	GE	sir.	Bobby	Mercer.	I'm	also	I'm	also	a	member	of
the	undocumented	and	Philanthropy	network	showing	up	heavy	over	here	a	network	of	philanthropic
leaders	in	various	roles	who	are	formerly	undocumented	have	DACA	and	I'm	particularly	excited
about	this	panel.	Because	as	a	former	youth	organizer,	I	love	talking	about	youth	organizing.	And	for
this	panel,	I'm	excited	to	be	even	more	excited	to	be	introducing	our	moderator	and	not	the	daughter.
A	little	quick	story	when	I	was	15	years	old.	I	might	get	emotional.	When	I	was	15	years	old.	I	reached
out	to	this	website	dream	activist.	So	some	folks	will	know	that	website	which	came	up	you	know,
when	we	were	trying	to	fight	for	the	DREAM	Act	11	years	ago	and	I	reached	out	to	him	to	hang	out
there	specifically	about	about	getting	involved.	And	even	though	you	know	she	thought	I	was	a	high
school	girl	who	did	wrestling	and	football.	She	took	me	under	her	wing	and	supported	me	and
mentored	my	leadership.	You	know,	for	many,	many	years	and	so	this	is	just	a	full	circle	moment	for
me	and	I'm	just	excited	to	have	her	here	to	be	able	to	moderate	this	panel	and	I'm	excited	to	have
this	conversation	happened	at	this	convening.	So,	without	further	ado,	if	you	could	just	give	me	a
hand	round	of	applause	for	hypnotic.

25:11
Good	morning,	everyone.	Good	morning.	Forgive	me.	I'm	a	little	bit	rusty.	I	haven't	spoken	in	front	of
an	audience	in	a	really	long	time.	So	I'm	a	little	nervous.	And	it's	really	early	for	me.	I	am	not	an	early
bird.	I	want	to	tell	you	that	I'm	definitely	a	night	owl.	I	just	stayed	up	a	little	bit	too	late	yesterday,
hanging	out.	But	I	am	so	grateful	to	be	here	in	front	of	all	you	and	I	was	not	expecting	Cairo	to	make
me	so	emotional	it	this	morning.	Um,	I	you	know,	I	just	feel	so	grateful	to	have	been	his	point.	of
contact	and	his	like	mentor	and	to	see	him	here	with	everyone	in	this	role	like	and	seeing	so	many	of
like	my	peers	and	the	people	that	I've	supported	over	the	years	and	the	support	of	me	in	the	space	so
I	might	end	up	crying	y'all	like	this.	This	is	a	lot.	Tighter	said	I	am	the	Program	Officer	at	the	Youth
Engagement	fund.	And	we're	a	donor	collaborative,	led	by	young	women	of	color	a	lot	of	us	former



organizers.	Carla,	my	colleague	is	like	sitting	right	over	there.	And	we're	at	why	Yep.	We're	dedicated
to	building	the	power	of	young	people	of	color.	I'm	specifically	in	the	south	and	southwest	with
Arizona,	Texas,	New	Mexico,	Florida	and	Georgia	as	well.	As	Louisiana	and	Mississippi.	Because	that's
where,	like	a	lot	of	like	young	people	of	color	will	be	and	those	are	areas	that	have	been	historically
under	resource.	And	so	I'm	excited	to	be	serving	in	this	role	in	Philanthropy,	and	continuing	to
dedicate	like	my	time	to	mobilize	resources	to	youth	organizing,	which	is	like	important	and	it's	like
what	moves	a	lot	of	this	transformational	change.	And	so	I'm	really	blessed	to	be	here	sitting	next	to
some	amazing	panelists	that	I	will	introduce	shortly.	But	a	little	bit	about	myself.	Like	Kyra	mentioned,
I	am	also	a	part	of	like	the	investment	on	like	young	people	and	organizing.	I	grew	up	undocumented
in	the	city.	In	Massachusetts	that	was	primarily	a	primarily	a	community	of	color,	primarily	a
community	full	of	immigrants,	and	that	was	like	severely	under	resourced.	And	at	the	age	of	19	I
personally	experienced	you	know,	the	collaboration	between	ice	and	the	police	officers	with	an
immigration	and	my	array	that	like	ended	up	forcing	my	family	to	be	to	move	to	back	to	Brazil	they
were	essentially	deported.	And	that	really	kind	of	like	was	a	spark	in	me	it	fueled	I	felt	a	lot	of	anger
and	rage.	And	I	was	lucky	that	I	was	able	to	find	a	group	of	undocumented	young	people	with	the
student	Immigrant	Movement	where	I	was	able	to	use	that	anger	using	frustration	and	all	that	enter
all	that	pent	up	energy	that	I	had	from	like	years	of	experiencing	that	injustice	is	that	I	saw	like	an
undocumented	community	and	like	people	of	color	around	me.	And	so	I	joined	this	group	of	young
people	called	the	Student	Immigrant	Movement	that	were	part	of	like	a	larger	organization	that	was
like	a	youth	program.	And	I	also	want	to	shout	out	my	undocumented	and	Philanthropy	group.	A	lot	of
them	are	saying	over	there,	but	they	might	be	spread	out	who	they	will	also	have	similar	stories	of
me	and	for	my	peers	and	continue	to	like	be	dedicated	to	this	work	like	I	appreciate	y'all.	It	was
through	being	in	these	spaces,	being	part	of	like	our	local	organization	and	working	with
undocumented	young	people	helping	to	form	a	national	network	of	undocumented	young	people.
That	I	really	got	the	experience	I'm	in	like,	I	never	in	my	life	thought	I	was	going	to	be	like	19	years
old	that	I	was	going	to	be	the	one	creating	strategies	and	tactics	and	implementing	actions	and	then
someone	actually	told	me	it	was	like,	actually,	we	want	to	hire	you	as	a	fundraiser	and	to	lead	this
organization.	And	I	was	like,	Sure.	And	then	they're	like,	you'll	be	talking	to	foundations	and	writing
grants.	I	was	like,	what's	the	foundation	and	they	looked	at	me	a	little	bit	worried

29:58
but	they	still	hired	me

30:00
and	I	was	very	lucky	that	like	within	Sam	and	my	network	of	people,	there	was	also	a	lot	of,	like,	older
folks,	older	generations	that	mentored	us	that	like	were	there	when	we	called	that	believed	in	our
work	that	saw	like	our	talents	and	our	energy.	And	so	I'm	forever	grateful	for	that.	But	one	thing	that	I
learned	quickly	from	leading	an	organization	and	having	to	fundraise	and	write	grants	and	talk	to
funders	was	that	there	was	not	a	lot	of	funding	for	youth	organizing,	especially	for	an	organization
that	like	all	the	decision	making	was	decision	making	strategy	tactics	grant	writing	was	done	by
people	who	are	between	the	ages	of	15	and	25.	Um,	you	know,	we	were	doing	just	as	much	work	as
adult	led	organizations,	but	like	foundations	were	scared	to	funders,	they	thought	we	were	risky	even
though	like	we	consistently	like	prove	ourselves	we	were	out	there	we	were	doing	the	work	and,	and
they	were	still	so	reluctant	to	make	like	that	investment	in	us.	And	I	do	appreciate	the	funders	who
ended	up	like	still	investing	in	us	but	like	there	was	still	so	many	that	ended	up	deciding	not	to	give
us	funding	because	youth	organizing	is	something	that	people	are	like	feel	a	little	reluctant	to	fund



because	it's	like	risky,	but	it's	really	powerful	and	or	they	think	it's	risky	because	it's	not	risky	because
young	people	are	talented	like	they	have	the	energy	they	have	the	support	system.	Not	receive
funding,	like	you	will	see	the	impact	if	you	fund	youth	organizing,	like	I	guarantee	that	you	see	that
everywhere	you	see	that	with	the	immigrant	rights	movement.	See	that	with	the	Black	Lives	Matter
movement,	like	you	see	that	with	abortion	rights	and	access	young	people	like	consistently	are	out
there	like	fighting	and	leading	organizations.	So	it's	like	time	for	us	to	just	like	stand	with	them	and
make	sure	that	we	can	fully	support	their	leadership.	And	so	I'm	frustrated	that	this	continues	to	be	a
pattern	because	we	talked	to	a	lot	of	our	movement	partners	and	it's	like,	you	know,	the	state	like	is
slowly	shifting,	but	it's	still	there's	still	this	reluctance.	And	I	was	actually	like	last	night	late	last	night,
looking	at	funders	Collaborative	for	youth	organizing	their	fields	gather	that	they	did	in	2020.	And	I
saw	that	the	annual	giving	to	youth	organizing	was	around	200	million	which	ad	which	to	me	late	at
night,	I	was	like	that	sounds	like	a	lot	of	money	because	I	like	I	don't	you	know	millions	of	dollars
sounds	like	a	lot	of	money.	But	then	I	looked	up	how	much	is	actually	given	like	annually	to	nonprofits
and	it's	410	billion.	So	like,	youth	organizing	is	getting	200	million	and	like,	but	now	like	giving	in
general	is	$410	billion.	Like	I	can't	even	fathom	what	that	even	looks	like.	So	like	youth	org
organizations,	who	are	committed	to	young	people	and	like	believing	their	power	are	really	doing	a
lot	for	very	little	and	it's	like	time	that	we	like	shifted	and	really	invested	in	that.	So	I'm	like	so
grateful	to	be	here	with	our	panelists	who	are	going	to	share	about	their	work	and	their	commitment
to	young	people	and	making	sure	to	center	young	people	in	the	organizations	and	make	sure	that
they're	leading	like	the	decision	making	and	so	I'm	going	to	introduce	you	to	right	over	there	from	the
left.	Ray	Martinez	from	Texas	rising	network,	the	Senior	Director	of	the	Texas	rising	network	Loida
Gonzalez	Lakia,	Executive	Director	of	Jolt	fun,	Ahmed,	Executive	Director	of	disease	rising	up	and
moving	so	give	us	a	round	of	applause	to	our	amazing	fabulous

34:12
and

34:18
so	we're	gonna	get,	uh,	go	ahead	and	get	started.	And	first,	I	would	like	you	all	to	just	take	a	moment
to	do	a	little	introduction,	your	name	your	pronouns,	and	just	tell	us	about	each	of	your	organizations
and	like	how	you	all	are	supporting	the	leadership	of	young	people	and	making	sure	that	they	have
decision	making	power	in	the	organization.	So	you	want	to	start	right	to	left

34:49
so	Hey,	everybody,	so	not	the	said	I'm	Ray	Martinez.	I	am	the	Texas	rising	senior	director	for	the
Texas	Freedom	Network	and	my	pronouns	are	they	them?	Texas	rising	is	a	program	of	the	Texas
Freedom	Network	we	work	with	young	people	of	color	18	to	30.	And	between	that	age	range	on
college	campuses,	both	community	and	university	colleges	across	the	state	of	Texas.	We	work	among
young	folks	of	color	to	build	power.	We	have	this	organizing	cycle	that	we	really	used	to	guide	our
work	that	we	think	is	important	to	to	train	young	folks	on	every	aspect	of	organizing	so	we're	not	just
you	know,	knocking	on	doors	together,	but	we're	also	talking	about	public	policy	advocacy	and	and
community	organizing.	So	our	cycle	is	we	do	public	policy	advocacy,	both	at	the	local	and	at	the	state
level.	We	are	organizing	protests	we	are	at	at,	you	know	testimony	days	where	folks	are	giving	their
testimonies	and	our	young	folks	are	in	meetings	with	their	electeds	holding	them	accountable.	We	do



electoral	organizing,	that's	all	of	our	voter	registration	work	very	necessary	in	the	state	of	Texas	voter
registration,	GOTV	or	get	out	the	vote	work	that	we're	doing	with	our	young	folks,	and	then	also
community	organizing,	let's	just,	you	know,	are	building	relationships	with	young	folks	and	their	peers
on	the	ground,	building	relationships	with	partners,	and	making	sure	that	we're	doing	good	education
campaigns	in	the	state	of	Texas.	So	you	know,	we	have	this	whole	organizing	cycle	that	we	walk
through	with	our	young	folks,	but	central	to	all	of	that	work	is	the	leadership	development
component.	So	not	only	are	we	asking	for	young	folks	to	come	in	and	make	a	phone	call	or	knock	on	a
door	or	give	testimony	at	a	hearing	but	young	folks	at	every	step	of	the	way,	are	leading	because
young	people	are	not	just	the	leaders	of	tomorrow,	but	young	people	are	the	leaders	of	today.	It's
super	important	to	recognize	that	because	our	young	folks,	young	folks	like	me	and	like	folks	that	I
work	with	should	be	leading	at	every	step	of	the	way.	So	our	young	folks	are	determining	the
campaign's	that	they	want	to	work	on	in	their	areas.	They're	advocating	for	ballot	initiatives	or,	you
know,	fighting	against	terrible	legislation	that	gets	passed	or	that	tries	to	get	passed	in	our
legislature.	Young	folks	are	choosing	which	candidates	they	want	to	endorse.	You	know,	they're	in
those	meetings	with	those	elect	those	candidates.	There's,	they're	making	those	decisions	and	then
running	with	it	right,	trying	to	get	those	folks	in	the	office	or	running	themselves.	So	at	every	step	of
the	way,	it's	super	important	that	the	leadership	development	part	in	the	coaching	and	mentoring	of
young	folks	so	that,	you	know,	we're	not,	you	know,	we're	not	just	like	entering	and	asking	somebody
to	do	something	we	are	at	every	step	of	the	way,	mentoring	that	young	person,	giving	them	the
support	that	they	need,	and	to	really	grow	as	a	leader	in	their	community.	So,	you	know,	that's	kind
of	a	snapshot	of	the	work	that	we	do	with	our	young	folks.	I	also	want	to	say	the	Texas	Freedom
Network,	invests	50%	of	all	of	our	funding	raised	into	youth	organizing.	That	is	a	central	piece	of	the
Texas	freedom	that	works	work.	So	TTFN	actually	has	a	whole	broad	swath	of	organizing	that	TFM
does	and	youth	organizing	is	one	of	the	biggest	programs	at	TTFN.	And	young	people	are	leading	in
this	program.	So	I	manage	the	entire	program.	I'm	really	work	to	grow	the	program	and	I	work	with	an
amazing	group	of	young	organizers	to	to	really	make	this	work	happen.	So	at	every	step	of	the	way,
we	are	also	leading	this	work,	which	I	think	is	really	important.	But	yeah,	that's	a	little	bit	about	who
TFM	Texas	raising.

39:12
Thank	you	Good	morning.	I	feel	like	a	little	person	in	this	big	chair.	My	name	is	Gloria	Gonzalez
Dholakia	and	I'm	the	Executive	Director	of	Jolt	initiative	and	don't	action.	So	C	three	and	C	four	and
our	center	and	core	to	everything	we	do	is	the	civic	engagement	and	leadership	of	young	Latinos	in
Texas	and	we're	focusing	on	ages	14	to	30.	And	I'll	tell	you	that	I'm	I'm	probably	the	oldest	person
there	I'm	the	always	the	via	in	the	room.	I	am	you	know	I	am	the	senior	that's	in	the	room	and
because	we're	working	with	with	young	people,	and	it's	everything	that	we	do	is	about	bringing	in
young	Latinos	in	Texas	with	music	and	art	and	culture	so	that	they	can	see	themselves	and	see
themselves	in	those	spaces.	come	from	a	big	family.	I	was	born	and	raised	in	San	Antonio,	not	too	far
from	here.	And	I	was	the	first	person	in	my	family	to	go	to	college.	My	parents	were	migrant
farmworkers.	And	I	had	an	opportunity	that	nobody	else	in	my	family	had.	And	I've	been	in	these
spaces	in	my	life	where	people	didn't	want	to	make	room	for	me.	And	I	didn't	see	anyone	that
sounded	like	me	or	looked	like	me	and	are	held	the	same	type	of	cultural	norms	as	I	did.	And	so	at	Joe
we	want	to	make	sure	that	young	Latinos,	they	see	themselves	in	those	spaces,	and	they	can	pull	up
that	chair	at	that	table	when	people	don't	want	to	make	room	for	you.	What's	Central	and	key.	When
we	talk	to	young	Latinos,	you	may	feel	lonely	in	some	places,	but	there's	power	and	knowing	that
even	when	you're	lonely,	you're	not	alone.	That	we	are	here	and	we're	building	power	together.	We
start	14	and	15	year	olds	at	Kingston.	Yeah,	that's	and	so	out	of	Kingston	Yetta.	We	have	a	table
there	we	talk	about	the	rite	of	passage	that's	happening	now	and	the	rite	of	passage	that	happens
when	you	turn	18	And	that's	registering	the	vote,	and	that's	representing	what's	important	to	you	and



your	family	and	your	community	at	the	ballot	box.	A	lot	of	that	organizing	and	leadership
development	happens	in	high	school	clubs,	in	creating	spaces	in	high	schools	so	that	they	can	build
community	and	feel	that	they're,	you	know,	know	that	they're	not	alone	in	these	spaces.	And	then
that	moves	on	to	college	campuses.	And	sometimes	it's	not	college	campuses.	Sometimes	it's	just
community	organizing,	and	community	organizing	locally	around	the	things	that	matter	to	them.
Because	here,	you	know,	the	work	that	Joel	is	doing,	it's	specific	I	say	here	in	Texas,	and	I	know	we're
from	all	over	the	place	and	Texas	is	big.	And	that's	good,	what	someone	cares	about	what's	impacting
the	community	in	San	Antonio.	It's	gonna	be	very	different	in	Houston,	very	different	in	Dallas.	And	so
it's	really	important	that	we're	letting	the	youth	right	make	these	decisions	and	what's	driving	their
community	what's	relevant	to	their	community.	So	that's	a	snapshot	of	Joe

42:41
Thank	you,	Gloria.

42:47
From	us	near	here,	five	hours	away.	Morning,	my	name	is	Fatima	and	the	director	of	drum	bases
rising	up	and	moving.	We	organized	working	class	South	Asian	and	indo	Caribbean,	immigrant
workers	and	youth	in	New	York	City.	We	are	a	multi	shoe	organization,	immigrant	rights	worker	rights,
police	accountability,	issues	of	national	security	as	they	impact	critically	Muslim	communities.
educational	justice,	gender	justice,	and	since	the	pandemic	started	also	housing	rights.	And	so	came
into	organizing	as	a	young	person.	I	was	undocumented	for	many	years	and	had	a	brother	that	went
through	like	deportation	proceedings,	had	a	cousin	who	was	set	up	on	one	of	these	Warren	drugs
cases,	but	it	was	basically	an	entrapment	and	serve	six	years.	And	all	of	these	things	like	politicized
me,	and	but	the	way	they	politicized	me	was	I	was	just	angry.	I	was	angry	Brancott	in	Oklahoma,
which	is	not	very	healthy.	And	I	went	away	to	college.	That	wasn't	really	a	whole	lot	better.	And	then
after	I	finished	college,	I	came	to	New	York.	And	I	found	drum	which	at	that	point	was	in	the	transition
from	an	activist	collective	into	an	organization	and	it	immediately	became	a	political	home	to	speak
to	the	issues	that	I	had	been	through,	and	that	I	knew	many	others	in	our	communities	had	gone
through.	But	that	within	our	communities	were	not	only	like	not	talked	about,	but	like	were	actually
taboo,	you	actually	had	to	hide	the	fact	that	my	brother	was	in	deportation	proceedings.	I	had	to	hide
the	fact	that	my	cousin	had	to	go	to	prison.	And	there	were	1000s	of	other	families	going	through	the
same	thing.	And	so	found	a	home	where	as	others	have	said,	like,	you	get	to	be	with	people	that	have
gone	through	same	things	or	similar	things.	And	it	creates	a	place	where	you	can	process	you	can
talk	about	struggles,	you	can	share	what	it	feels	like,	share	what	the	struggles	are,	be	open	about
what	the	struggles	are.	Because	in	most	other	places,	you're	not	allowed	to	do	that.	And	for	us,	it's
really	around	creating	that	space.	And	I	do	think	that	it's	a	balance	between	you	know,	we're	not
counselors	or	social	workers,	right,	like	we're	not	just	like,	only	there	to	like	just	deal	with	their	inner
world.	What	it	is	that	they're	struggling	with,	at	the	same	time,	we	don't	want	to	be	instrumentalizing
or	using	you'd	like,	Oh,	here's	the	fights	that	we're	engaging	in,	come	and	plug	in	on	these.	There's
actually	like	a	very	organic	and	a	delicate	balance	between	those	two	around	how	does	your	inner
struggles	connect	to	the	outer	struggles	and	what	is	the	process	the	pathway	of	your	growth	and	your
change	that	we	can	support	that	makes	a	connection	between	those	two?	And	I	often	say	this	asides
from	maybe	being	a	parent,	there	is	no	more	complicated	job	in	the	world	and	being	an	organizer
because	you	have	to	do	a	little	bit	of	everything.	You	have	to	you	have	to	be	a	mini	social	worker,	you



have	to	be	an	educator,	you	have	to	be	an	agitator,	a	mobilizer,	a	therapist.	All	sorts	of	like	that	that
list	is	endless.	It's	very	much	like	being	a	parent,	you	have	to	be	a	little	bit	of	everything.	crisis
manager.

46:57
And	I	think	how	do	you	how	do	you	put	a	value	on	that?

47:05
How	do	you	put	like	a	monetary	amount	on	that?	Right?	Like	if	if	we	were	to	think	about	you	know,
like	now	as	we're	deepening	conversations	on	gender	justice	and	the	run	like	reproductive	labor	at
home,	unpaid	labor,	like	if	we	had	to	put	a	value	to	the	labor	that	so	many	women,	so	many	mothers
do	at	home?	What	wages	would	that	mean?	And	similar	ways,	the	work	that	organizers	are	doing,
when	encompasses	all	of	these	work?	What	is	the	actual	value?	If	you	were	to	put	try	to	put	a	labor,
monetary	amount	to	it?	And	then	is	Philanthropy	matching	that	or	not?	And	I	think	like	that's	sort	of
like	what	we	have	to	figure	out	is	like,	this	is	very,	very	deep	and	complicated	work.	How	do	we	give	it
is	just	due	respect	that	it	deserves.

48:05
Thank	you	all	like	it	feels	very	powerful	to	be	sitting	next	to	all	of	you.	And	knowing	that,	like,

48:13
you	know,	we	came	in	through	like	he	was	organizing	and	organizing	and	we're	here	like	together
when	different	pathways	to	to	move	forward	that	work.	The	next	question	I	asked	is	gonna	be	might
be	a	little	difficult	one,	because	it's	hard	to	pick	your	favorites.	But	can	you	all	just,	like	share,	maybe
like	a	favorite	campaign	or	action?	That	really	just	like	made	you	pause	and	be	like,	wow,	like	we	did
this?

48:50
I	was	like,	one	of	your	favorites.	It	doesn't	have	to	be	your	favorite.	I	know	that's	a	controversial
question.

48:58
Campaigns	it	gets	a	lot	more	complicated	but	I'll	go	with	an	action.	In	I	have	no	idea	what	year	it	was.
I	have	no	idea	what	your	now	is.	But	during	the	Obama	administration,	at	a	moment	that	deportations
were	at	its	peak.	And	a	significant	part	of	our	movements	were	actually	not	as	critical	of	the	Obama
administration.	And	we	did	a	action	outside	of	Senator	Schumer's	office,	where	we	put	President
Obama	and	Senator	Schumer	on	trial	and	it	was	a	completely	youth	led	action.	And	they	came	up
with	witnesses	we	recruited	witnesses	from	like	our	partner	organizations	across	the	city.	There	was	a



judge	there	was	a	jury	like	we	we	did	like	a	trial.	Lawyers	like	speaking	for	each	side.	And	and	we	had
somebody	with	masks	of	President	Obama	and	Senator	Schumer	that	were	in	the	in	the	stance	and	it
was	just	like	it	was	just	a	very	joyful	action.	In	terms	of	like,	there	were	a	lot	of	young	people	that
participated	had	like	family	members	that	had	been	detained.	I	think	a	couple	of	them	had	people
that	have	been	deported	and	it	became	a	place	to	be	able	to	channel	that	hurt.	But	also	to	be	able	to
uplift	like,	their	anger	and	their	resistance.	And	being	able	to	put	that	out	and	itself	produces	joy	and
it's	like	this	weird	mix	of	like	emotions.	And	like	it	was	also	like	they	did	the	research	on	what	the
numbers	are	what	the	stories	are.	What	do	we	get	from	the	Caribbean	community?	What	do	we	get
from	like,	East	Asian	communities,	they	recruited	people	from	like	other	other	organizations.	And	it
was	one	of	the	most	joyful	and	visually	like	beautiful	actions	that	I've	ever	been	a	part	of,	and	it	had
nothing	to	do	with	it.	It	was	like	the	second	the	youth	organizer	and	the	youth	like	came	up	with	it,
they	executed	it.	The	rest	of	our	membership,	which	are	adults	showed	up	but	like	they	were	there	to
like	witness	them	and	it	was	just	amazing.	Thank	you.

51:32
And	I'm	going	to	talk	about	an	action	as	well,	during	the	last	legislative	session	in	Texas.	They	you
know,	they	passed	Senate	Bill	one	and	it	was	all	of	the	voting	restrictions	that	we	have	here	in	Texas,
and	that	our	young	members	wanted	some	visual	demonstration	of	just	that.	What	was	happening	in
Texas	was	the	weaponizing.	The	wind	that	we	saw	in	2020	of	young	people	of	color	coming	out	to
vote.	And	so	what	they	come	up	with	was	we	were	going	to	they	look	they	are	students	they	were
going	to	load	up	their	backpacks,	and	we	were	gonna	come	in	at	different	entrances	at	the	Capitol.
Capitol	in	Texas	is	like	three	floors	high	and	we're	gonna	drop	over	200,000	Different	color	rose	petals
in	each	rose	petal	signifies	a	young	person	of	color	that	turns	18	Every	year	in	the	state	of	Texas.	So
came	in	from	different	entrances	look	like	students	they	are	students	with	their	backpack	that	was
just	loaded	with	rose	petals.	They	go	through	the	metal	detectors,	nothing	goes	off	there	rose	petals
that	rose	better	they	went	to	the	third	floor	and	everyone	had	a	different	spot	and	a	young	Latino	art.
Their	cue	was	young	Latinos	gonna	walk	out	onto	the	Capitol	floor	and	the	rotunda	and	start	singing.
With	this	big	bold	teen	boys.	And	as	soon	as	she	starts	singing,	dump	your	backpack	and	it	literally	it
rained	rose	petals	from	the	third	floor	rotunda	down	and	she's	just	singing	down	there	at	the	bottom.
And	it	was	that	mix	of	like	power	and	sadness	and	all	of	it	together.	You	know	we	them	all	planning
the	logistics	of	this	for	two	weeks	and	I	was	like	Okay,	hopefully	I	don't	get	arrested.	Okay.	This	is
gonna	work	and	just	thought	through	the	logistics	and	it	wasn't	till	that	moment	like	I	sat	there	and
I'm	watching	just	cried	and	it	was	this	mix	of,	of	just	power	and	culture	and	resistance	all	together
and	and	they	left	feeling,	feeling	having	that	joy	and	that	hope	when	they	walked	out	of	there,	you
know,	and	it	was	just	that	visual	display	of	all	of	this	beauty	of	these	rose	petals.	And	they	you	know,
the	media	came	in	they	interviewed	one	of	our	young	members	and	she	said	we	are	that	rose	petal.
We	will	we	have	we	will	grow	in	the	most	hostile	environments.	We	will	grow.	You	don't	have	to	take
care	of	us.	You	can	even	cut	us	down.	And	you	know	what	next	year	we're	gonna	be	there	big	and
beautiful	and	bold.	And	so	that	was	just	the	power	that	it	gave	was	amazing.

54:35
Credible	was	a	beautiful	action.	I	have	an	experience	too	from	the	legislative	session	feel	like	it's	a
very	impactful	thing	that	we	work	on	every	other	year.	So	every	other	year	and	odd	numbered	years
and	in	Texas	the	legislature	meets	we	at	Texas	rising	host	an	advocacy	day	where	we	bring	in	young
folks	of	color	from	across	the	state	into	the	capitol	to	have	meetings	with	their	legislators	and
advocate	for	the	bills	that	they	have	vetted.	So	to	set	the	tone,	you	know,	folks	come	in	from	all



across	Texas	and	as	you	know,	as	Gloria	already	stated,	Texas	is	a	giant	state.	So	we	have	folks
coming	in	from	the	RGV	six	hours,	six	hours	in	on	a	bus	coming	from	from	the	Rio	Grande	Valley	up	to
Austin	to	advocate	El	Paso	coming	in	eight	hours	on	a	bus	in	to	advocate	and	talk	to	their	legislators.
You	know,	our	young	folks	are	like	making	that	that	type	of	sacrifice	to	to	come	and	advocate	on
behalf	of	the	bills	that	care	most	about.	So,	folks	come	in.	We	have	a	training	in	the	first	half	of	the
day	where	you	know,	we're	working	with	young	folks	to	be	able	to	connect	their	stories	to	the
legislation	that	they	want	to	advocate	on	behalf	of	they're	getting	together	in	groups	for	you	know
where	you	know,	groups	of	where	they	live,	what	what	representatives	they	have	and	their	game
planning	how	to	have	these	conversations	with	these	legislators	and	advocate	on	behalf	of	these	bills.
So	after	that,	we	disperse	and	we	go	into	the	Capitol,	and	we	have	those	meetings.	The	staff	at	Texas
rising,	accompanied	some	folks	who	had	some	did	more	difficult	legislators,	folks	that	we	knew	that
we	wanted	to	be	there	and	give	support	to	our	young	folks.	So	we	we	go	in	I	go	into	a	room	with	the
young	folks	who	are	who	have	gameplan	and	they're	advocating	on	behalf	of	or	they're	advocating
against	bad	trans	legislation	which	gets	authored	every	every	legislative	session	and	gets	very	close
to	passing	if	not,	you	know	actually	passing	so	the	folks	our	folks	in	our	room,	we're	had	we	had	trans
folks	in	the	room	and	advocating	on	behalf	of	trans	folks	in	their	region.	You	could	see	that	light	like
pop	on	for	the	folks	in	the	room	like	oh	I	deserve	to	be	in	this	room.	This	legislator	deserves	to	hear
my	story	the	stories	of	folks	who	are	like	me	in	in	my	region	and	and	you	know	I	can	hold	this	person
accountable	I	can	have	I	can	have	a	back	and	forth	with	the	staff	who's	like	trying	to	dodge	you	know,
my	questions,	you	know,	and	make	sure	that	I'm	advocating	for	for	my	community.	You	could	see
that	happen.	The	power	that	those	young	folks	held	in	that	room.	The	power	they	took	back	with
them	right	they	were	energized	after	that	meeting.	They	were	excited	about	the	possibility	of	that
legislature.	legislator,	maybe	being	on	the	fence	after	they	had	talked	to	them.	So	I	think	that,	you
know,	I	think	that	those	Advocacy	Days	are	such	an	important	place	for	young	folks	to	be	able	to	like
take	their	power	and	for	some	folks,	you	know,	really,	really	see	that	they	do	have	that	and	that	they
can	go	back	to	their	community.	They	could	say	okay,	well	now	we're	going	to	try	and	get	this	person
out	of	office	and	go	for	another	person	or,	you	know,	whatever	that	is,	but	I	think	that	those	days
always	really	resonate	with	me	because	I	think	it	is	a	day	we're	something	switches	for	a	lot	of	the
folks	that	we	work	with	and	they're	like,	they	step	into	into	that	power	that	they	always	had.

58:50
Thank	you.	Thank	you	everyone.

58:55
We're	gonna	be	seeing	moving	into	audience	q&a,	and	thank	you	for	sharing	these	like	beautiful
moments	with	us.	My	last	question	quickly,	you	know,	so	that	you	all	can	have	more	beautiful
moments,	more	actions,	you	know,	more	of	a	political	home	for	young	people.	What	Can	Philanthropy
do,	to	make	sure	that	you	all	are	supported	that	youth	organizing	is	supported	and	the	issues	that
young	people	care	about?	That	they	can	mobilize	and	engage	in	those	issues?	What	is	your	call	to
action	for	Philanthropy?

59:32
One	thing	re	mentioned	where	she	said,	we	young	Philanthropy,	investing	in	youth	organizations,	a
lot	of	times	you'll	hear	people	say,	Well,	that's	the	future,	invest	in	the	future.	It's	not	the	it	is	the
future,	but	it's	the	present.	It's	now	and	so	when	people	say,	Oh,	we	should	make	this	investment	in



future,	but	it's	the	present.	It's	now	and	so	when	people	say,	Oh,	we	should	make	this	investment	in
the	future,	it's	like,	okay,	make	that	investment	and	then	now	in	the	right	now	it	is	right	now.	It	is
right	now	across	the	nation.	That's	right	now	in	Texas,	and	so	just	realizing	that	we	have	to	do	this.
Now	is	the	time

1:00:10
you	heard	that	now.	Invest

1:00:13
now.	And	I'm	going	to	add	on	to	what	Gloria	said	too.	I	have	a	couple	of	stats	for	folks	who	like
numbers	in	the	room.	So	young	people	under	the	age	of	30	make	up	43%	of	Texas	population.	That's
almost	half	of	the	population	in	Texas	62%	of	that	43%	are	young	folks	of	color.	And	1/3	of	the
current	electorate	in	Texas	is	made	up	of	young	people	under	the	age	of	31/3	of	the	electorate.	So	as
Gloria	said,	that	is	not	just	tomorrow.	It	is	today	we	have	that	power.	Young	folks	have	that	power	in
the	state	of	Texas	today.	We	need	youth	organizations,	or	we	need	investment	in	youth	organizations
in	Texas.	Because	we	can	actualize	that	power.	We	can	change	things	in	the	state	of	Texas.	So	we
actually	Gloria	and	I	am	part	of	the	Texas	Youth	Power	Alliance.	That	is	a	place	where	we	are	trying	to
work	to	grow	a	place	where	young	folks	can	come	together	a	vision	together	conspire	together	and
and	Bill	to	organize	the	Texas	Youth	Power	alliance	is	made	up	of	jolt.	Texas	rising	youth	rise,	Texas
and	move	Texas.	We're	looking	to	grow	the	amount	of	youth	organizations	in	Texas	to	because	you
know	1/3	of	the	electorate	43%	of	the	population	for	organizations	working	on	youth	organizing	in
Texas	is	like	not	enough.	So	we	Texas	Youth	Power	alliance	is	where	we're	going	to	be	growing	that
and,	you	know,	trying	to	do	that	work.	And	then	the	last	thing	I'll	say	really	quick	is	that	young	folks
need	jobs	in	this	world.	I	was	I	was	going	to	a	community	college	I	was	working	a	part	time	job	and
trying	to	you	know,	trying	to	make	it	all	work.	You	know	a	lot	of	folks	that	we	work	with	you	know,
don't	have	that	luxury	of	being	able	to	just	volunteer	you	know,	being	able	to	volunteer	on	a	on	a
campaign	or	an	issue	advocacy	camp,	whatever.	It	is,	right?	We	need	to	put	young	folks	in	position
paid	positions	so	that	they	can	actually	do	this	work	and	be	able	to	live.	So	just	putting	that	plug	here
want	to	hire	all	the	young	people	and	we'd	love	for	young	folks	to	work	everywhere.

1:02:42
And	be	able	to	hire	them	at	good	wages.	Because	those	young	people	are	coming	from	working	class
families.

1:02:52
And	just	because	they're	coming	from	working	class	families	doesn't	mean	that	we	should	just	pay
them	less.	So	I	think	like	there's	this	investment	in	like	infrastructure	that	like	allows	all	of	this	to
happen.	One	of	the	problems	that	happened	with	Philanthropy	is	that	every	foundation	thinks	that
like	they're	going	to	try	something	new.	But	there	are	some	folks	that	have	actually	like	figured
things	out	and	like	have	accumulated	their	lessons	in	the	youth	organizing	World	there	may	be	other
formations	I'm	not	here	like	this	for	like	promote	one	but	like	funders	Collaborative	for	youth
organizing,	I	think	you	mentioned	them	like	they	have	compiled	like	for	like	what	happened	best
practices,	what	works,	what	doesn't	work,	what	the	needs	are,	where	the	gaps	are.	If	you're



interested	in	in	making	a	continual	investment,	youth	organizing,	get	connected	to	them.	Don't	just
think	that	like	you're	going	to	try	to	reinvent	the	wheel	on	your	own.	Like	there	are	people	there	are
formations	that	have	already	developed	like	good	assessments	of	what's	needed.	Secondly,	to	the
question	of	like	the	right	now,	one	of	the	issues	that	we're	seeing	in	New	York	and	I	think	just	talking
to	some	people	here	is	in	addition	to	the	right	wing	that	we're	having	to	fight	on	a	lot	of	our	issues
we're	seeing	a	growing	right	wing	within	our	communities.	And	the	investment	particularly	in	like
young	people	is	particularly	important	and	information	that	are	going	to	support	that	work.	So	for	us,
like	across	Asian	communities	like	this	is	becoming	a	much	more	increasing	issue.	We're	leaning	on
like	we	have	a	similarly	like	y'all	have	a	youth	lunch.	We	have	a	lot	of	national	lands,	grassroots
Asians	rising	through	which	we're	coordinating	that	work.	None	of	that	is	like	resourced,	but	the
inroads	that	the	right	wing	is	making	into	our	communities	is	alarming.	If	you	think	things	are	bad,
right	now	with	an	organized	right	wing,	that's,	you	know,	coming	from	like,	other	places	that	that
historically	existed.	And	imagine	if	that	right	link	exists	within	our	communities	within	communities	of
color.	It's	it's	very,	very	scary.	And	so	like	all	of	these	things,	we	have	to	rather	than	wait	for	the	crisis
to	come.	We	should	be	investing	in	actual	day	to	day	organizing	that	allows	us	to	prevent	the	crisis
from	emerging	in	the	first	place.

1:05:19
Thank	you.	Thank	you.	Thank	you.

1:05:25
Not	going	to	open	up	to	you	all	to	ask	questions	for	our	amazing	panelists.

1:05:40
We're	ready	to	do

1:05:41
it.	She	said	Jerry	screen

1:05:50
thank	you	so	so	much.	Mahane	with	grantmakers	for	girls	of	color.	I	wanted	to	ask	you	one	of	the
things	that	we	often	see	is	that	young	people	even	in	leadership	continue	to	be	infantilized	and
people	don't	see	at	least	in	our	experience	girls,	femmes	and	gender	expansive	youth	of	color	as
economic	and	political	actors.	And	so	I'm	just	wondering	if	you	can	talk	a	little	bit	about	what	is
required	of	us	as	people	over	the	age	of	25.	In	terms	of	ceding	our	power,	like,	what	does	that
actually	look	like	internally	in	your	organization's	what	does	it	look	like?	You	know,	when	we're	not	I'm
curious	if	you	can	talk	a	little	bit	about	fill	in	Philanthropy.	What	does	it	actually	mean	for	us	to	see
decision	making	power	around	resourcing	to	young	people?	So	that's	my	question.



1:06:48
Go	first,

1:06:49
if	you	want	to

1:06:50
Philanthropy	so	I'll	say

1:06:53
one,	I	think	that	there	needs	to	be	more	folks	who	have	like	organizing	experience	lived	experience	in
Philanthropy.	If	you	never	knocked	at	the	door	before,	you	never	made	phone	calls	you	never,	you
know,	like	had	one	on	ones.	I'm	not	trying	to	call	people	out.	But	it's	really	hard	to	understand
organizing	if	you	haven't	lived	it	and	to	be	to	be	the	decision	makers	in	like	making	these	funding
decisions	and	not	having	that	background	information.	I	think	is	very	challenging.	So	I	would	say,	as
funders	like	think	about,	like	hiring	people	from	the	ground	into	Philanthropy,	or	finding	ways	that	we
can	do	more	like	participatory	like	grant	making,	so	that	folks	on	the	ground	get	to	decide	like	how
how	to	move	resources,	for	example,	like	you	use	engagement	funds.	We	started	like	these	Youth
Collaborative	grants,	which	is	basically	like	in	the	states	that	we're	working	with	in	like	Arizona	and
Georgia,	Texas.	There's	these	like	growing	like	a	network	of	young	people	who	are	coming	together	to
collaborate	like	and	align	their	work	share	strategy,	like	create	like	an	infrastructure	that	would	like
outlive	individual	leaders.	And	essentially,	we	like	they	said	we	want	to	be	we	don't	have	the
resources.	Why	yes,	like,	can	you	host	us	can	you	convene	us	can	you	get	the	facilitator?	Can	you	do
the	food,	and	we'll	come	together	a	little	bit,	and	we'll	decide	who	gets	invited	whoever	the	youth
organizations	get	invited	to	have	this	conversation	because	these	are	the	people	that	we're	working
with.	And	so	we	asked	folks	like	who	do	you	want	to	invite	to	these	convenings	and	they	gave	us	a	list
of	like,	other	youth	organizations,	that	organizations	that	they're	building	with	that	they're	partnering
with	that	they're	building	relationships.	And	at	the	end	of	it,	we	were	like,	Okay,	these	are	the	folks
that	are	invited,	and	these	are	the	folks	that	are	will	get	grants,	if	they're	part	of	the	conversation,
they	should	get	funding.	And	so	essentially,	we	created	our	own	like	pipeline	of	Pretoria	grant	making
because	like,	the	folks	who	are	at	the	table	that	like	we're	the	ones	who	made	the	decision	so	it's	like
who	was	invited	and	that's	where	the	funding	way	and	so	for	us	to	think	like	about	ways	to	make	sure
that	like	the	the	folks	on	the	ground,	like	have	like	decision	making	power	on	like	where	the	funding	is
going	as	what?	Well,	I'll	say	and	I	don't	I	don't	want	to	take	I'm	already	taking	up	too	much	time	so
that	you're,	like	answered	that	as	well.

1:09:26
Yeah.	Um,	so	I	think	it's	important	to	trust	young	folks,	when	they	are	coming	into	these	positions.	I
came	to	TTFN	when	I	was	23.	And	I	started	I	started	you	know,	directing	this	program	of	Texas	rising
when	I	was	25.	The	leadership	within	my	organization	Valbonne	me	this	were	who	is	our	executive
director,	who	started	the	Texas	rising	program	really	trusted	me	and	really	supported	me	in	my



growth	as	as	a	new	you	know,	director	of	the	program	was	really	there	to	be	a	thought	partner	with
me,	but	also	like	really	step	back	and	let	me	lead.	And	I	think	it's	important	because,	you	know,	to
model	that	sort	of	leadership,	to	trust	the	young	folks	that	you're	working	with,	because	then	the
young	folks	that	like	that	is	a	that	is	a	thing	that	will	be	passed	on,	and	we	can	continue	to	make
space	for	younger	folks	and	trust	young	folks	and	give	them	the	support	that	they	need	to	make	the
decisions	that	they	need	to	make	in	the	organizations	that	they're	working	in.	So	I	think	that	it's
important,	very	important	to	trust	folks,	even	if	young	folks	are	maybe	pushing	your	your	boundaries
a	little	bit.	That's	what	young	people	do.	The	young	folks	are	gonna,	you	know,	bring	us	that,	you
know,	change	that	we	need	to	see	the	change	for	our	communities.	So,	being	okay	with	being
uncomfortable,	you	know,	when	young	folks	do	push	the	bounce,	and	and	trusting	them	trusting	that?

1:11:04
I	think	the	I	don't	think	that	there's	anything	that's	particularly	unique	about	young	people.	I	think
anybody	in	any	role.	You	have	to	there	is	balance	in	terms	of	like	development	and	training.	But	the
one	thing	that	does	happen	particular	to	us	is	that	we	completely	forget	that	process.	And	so	we
create	these	two	extremes	of	either	fetishizing	us,	you're	so	great.	You	can	do	anything.	And	it's	like,
you	hand	them	like	responsibilities	that	they're	not	ready	to	handle.	Or	you	tokenize	them	or
infantilize	them,	oh,	youth	are	the	future	that's	nice.	In	the	future,	you'll	be	able	to	like	do	XYZ.	But
for	now	I	need	you	to	do	something	meaningless,	right?	And	it's	we	have	to	be	able	to	make
assessments	where	are	people	at?	What	is	the	support	and	training	that	we	can	provide	for	them?
And	as	that	grows,	the	decision	making	the	responsibility	has	to	grow	along	with	it.	And	just	be	like	I
would	say	like	ideally	the	slightly	higher	than	what	they're	where	they're	currently	at,	because	that's
where	people	grow.	If	I	only	give	you	things	that	you're	completely	ready	for,	that	means	you're	not
going	to	grow.	I	actually	have	to	be	able	to	give	you	stuff	that	you're	maybe	like	85%	ready	for	it.	And
the	other	15	is	like	you're	gonna	have	to	stretch.	That's	where	young	people	but	even	older	people
everybody,	that's	where	people	grow.	And	it	doesn't	matter	whether	you're	in	Philanthropy	or	you're
in	organizing	or	any	other	field	of	work.	That's	how	people	grow	and	we	have	to	be	able	to	strike	the
right	balance

1:12:53
we	have	for	questions.

1:12:56
Real	quick,	I'll	do	our	add	on	to	both	of	those.	And	we	do	work	closely	with	Texas	deep	rise	and	Texas
Freedom	Network	and	talking	to	the	IDI	now,	a	lot	of	that	conversation	is	that	we	we	do	need	to	grow
and	making	sure	that	our	our	organizers,	our	volunteers,	they	see	themselves	but	we're	also
preparing	them	and	we're	giving	them	the	training	and	the	tools	because	it	is	that	balance	of	we	want
them	in	those	roles	and	having	to	push	them	a	little	bit	out	of	those	that	you	know	of	what	they	know.
But	being	there	to	support	them	to	make	sure	they	can	be	successful	in	that	space.	Not	just	you
know,	there	you	go,	but	they'd	go	do	it.	But	let	me	let	me	push	you	a	little	bit.	And	I'm	going	to	make
sure	that	I'm	supporting	you	so	that	you	can	be	successful	in	that	role.

1:13:55



1:13:55
Thank	you	everyone.

1:14:08
I	feel	like	y'all	know	what	I'm	going	to	ask	you	to	do.	Check	the	app	and	let	us	know	how	the	panel
went.	We	are	we	want	to	learn	we	want	to	grow


