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Appendix A: Regional Profiles 
The following regional profiles are based on survey data for organizations serving the following five regions. 
Detailed profiles are presented for organizations serving the Bay Area and organizations serving the Los 
Angeles region. Basic profiles are presented for the other three regions.  

 Bay Area 
 Los Angeles 
 Southern California without Los Angeles 
 Central Valley 
 Central Coast  
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Statewide  
A total of 80 organizations responded to the survey. Responding organizations identified Alameda, Los Angeles, San Francisco, Santa Clara, and Contra Costa as the most frequently served counties. These counties were the most common urban areas served; counties with the most frequently served rural areas are Monterey, Marin, and Merced.  

About the Organizations 
Clients Served 

Number of Clients Served 

Legal Clients Served Annually Monthly Legal Referrals 149,238 clients served  293 clients referred to organization 
3 to 20,000 range of clients served by organizations 66 clients turned away 

2,017 clients served on average per organization 

 Most Common Demographics Served Top Regions of Origin 
1. Low-income individuals or families 2. Immigrant women with children 3. Survivors of trafficking, crimes, and/or domestic violence 4. Older adults  5. Unaccompanied children 

1. Mexico 2. Central America 3. South/South-Eastern Asia 4. South America 5. Eastern Asia 
 

Client Characteristics 

Services 

Services Provided  

 Legal Services and Social Services Services Provided by Bay Area Organizations 
Organizations are split evenly between providing exclusively legal services, legal and social services in-house, and those that provide referrals to non-legal services.           

All organizations provide at least a combination of two of the following services. Approximately a third of the organizations provide between eight and nine of these services.  
% Offering Service Type of Service 

75%+   Victim protection (T-visas, U-visas, VAWA) 

50%-75%   

 Asylum, Withholding, and Convention Against Torture 
  Adjustment of Status   Deferred action (DACA)   Naturalization 
  Family reunification (family petitions, waivers, etc.)   Unaccompanied minors   Detained Removal defense 25%-50%   Temporary protected status 

  Count of Organizations Providing Services, Organized by Depth of Services 
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Scope of Services 
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Clients Served by Organization in FY 2017-2018 (Organized by ranges of 250) 

34%
32%

34%

In-house legal services with referrals to external social service 
programs

Comprehensive 
services in-house (legal and social 

services) 

Exclusively 
legal services 

 

43 (63%)
13 (34%) 4 (12%)

22 (44%) 15 (28%) 3 (6%) 6 (17%) 7 (32%)

11 (16%)

8 (21%) 10 (30%)
12 (24%) 15 (28%)

9 (18%) 7 (20%) 4 (18%)

14 (21%)

17 (45%) 19 (58%)
16 (32%) 23 (43%)

38 (76%) 22 (63%) 11 (50%)

Information and referral Pro se application assistance Limited representation (for bond and/or parole, CFIs, etc.)

Community based legal clinics Affirmative application filings Full Representation for defensive proceedings

Full Representation for affirmative asylum proceedings

Legal services ancillary to immigration proceedings

Came close to meeting the demand or met the demand fully Met about half of the demand Met less than half of the demand

Range of Clients Served Annually by each Organization  



Grantmakers Concerned with Immigrants and Refugees  Legal Services Capacity Assessment 

  November 2019 | 3 

Services Continued  
Over 80% of organizations observed a moderate or significant increase in their caseload over the past three years, with the biggest increase between FY16-17 and FY17-18. Almost half of the organizations reported that their caseload doubled in the past fiscal year. 84% of organizations agreed that more potential clients are seeking services than they can assist 13 clients on average are placed on a waiting list each month 6 weeks  is the average time that clients wait until they are able to receive services 

 

Caseload 

Staff 

Employee Characteristics  

9 legal staff on average per firm  Legal Staff Demographics 
9  non-legal staff on average per firm 

 

Staff Count reported  by each organization 

Staff Count % of Orgs 
up to 10 49% 
11 to 20  19% 
21 to 30  18% 
31 to 40  6% 
40+ 9% 

 
 Budget 

Funding Sources  

 Items cited under “other” include: Corporate Donors, Service Fees, Membership dues, Contracts, University/school support, Special Events, Church donations, and Fundraisers. Challenges Facing All Organizations 
Top factors that most significantly limit Statewide organizations’ capacity to serve clients 

Count of organizations that ranked each issue as one of the top three factors that limit capacity to meet clients’ needs 
 

  
 
 
 

Hispanic or Latino, 58%
White, 24%

Asian, 14%Black/ African American, 3% Native Hawaiian or Other Pacific Islander, 0.7%

American Indian/Alaska Native, 0%

4 7 141617 222222 26 42 4747 67

Insufficient staff diversityLegal staff do not have needed credentialsLack of language capacityInsufficient revenue to cover costsFinancial sustainability concernsHigh staff turnoverLegal staff lack needed expertiseFunding restrictionsInsufficient technology/IT resourcesInsufficient development/grantwriting capacityLack of competitive salariesInsufficient administrative staffNot enough legal staff

Legal Staff    
Operations 
Finance
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Organizations Serving the Bay Area 
A total of 54 organizations reported providing services to clients residing in the Bay Area region, representing 68% of all responding organizations. The majority of these organizations (74%) are also located in the Bay Area. The Bay Area region includes the nine counties surrounding the San Francisco Bay Area, including Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and Sonoma. Among Bay Area counties, responding organizations identified Alameda, San Francisco, and Santa Clara as the most frequently served counties. See appendix for the full list of organizations. 

About the Region 

Clients Served  
Number of Clients Served 

Legal Clients Served Annually Monthly Legal Referrals 
112,422 clients served  383 clients referred to organization 

3 to 20,000 range of clients served by responding organizations 33 clients turned away 
2,204 clients served on average per organization   

 

Services 

Services Provided  

 Legal Services and Social Services Services Provided by Bay Area Organizations 
Bay Area organizations are split evenly between providing exclusively legal services, legal and social services in-house, and those that provide referrals to non-legal services.            

All organizations provide at least a combination of two of the following services. Approximately a third of the organizations provide between eight and nine of these services.  
% Offering Service Type of Service 

75%+   Deferred action (DACA) 
 Adjustment of Status, 
 Victim protection (T-visas, U-visas, VAWA) 

50%-75%   
 Detained Removal defense 
 Unaccompanied minors,  
 Family reunification, petitions, waivers, etc.) 
 Naturalization  
 Asylum 

25%-50%   Temporary protected status 
  Count of Organizations Providing Services, Organized by Depth of Services 

 Lower Depth of Services                                                                                Greater Depth of Services  

Scope of Services 

 

33%

26%

41%

34 (74%)

9 (36%)
1 (5%)

17 (49%) 12 (34%)
3 (9%) 6 (26%) 6 (33%)

6 (13%)

7 (28%)
8 (36%)

8 (23%) 11 (31%)

6 (18%) 4 (17%) 2 (11%)

6 (13%)

9 (36%)
13 (59%)

10 (29%) 12 (34%)
24 (73%)

13 (57%) 10 (56%)

Information and referral Pro se application assistance Limited representation (for bond and/or parole, CFIs, etc.)
Community based legal clinics Affirmative application filings Full Representation for defensive proceedings

Full Representation for affirmative asylum proceedings
Legal services ancillary to immigration proceedings

Came close to meeting the demand or met the demand fully Met about half of the demand Met less than half of the demand

Comprehensive services in-
house (legal and social services) 

Exclusively legal 
services 

In-house legal services with referrals to external social service programs  
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Services Continued  
Over 80% observed a moderate or significant increase in their caseload over the past three years, with the biggest increase in the past fiscal year. Almost half of the organizations reported that their caseload doubled in the past fiscal year. 

81% of participating Bay Area organizations agreed that more potential clients are seeking services than they can assist 36 clients on average are placed on a waiting list each month 7 weeks  is the average time that clients wait until they are able to receive services 
 

Caseload 

Staff 

Employee Characteristics  

9 non-legal staff on average per firm Legal Staff Demographics 

 

9 legal staff on average per firm  

Staff Count reported  by each organization 

Staff Count % of Orgs 
up to 10 48% 11 to 20  19% 21 to 30  17% 31+ 17% 

 

 Budget 

Funding Sources  

Sources and Trends Identified in the Survey 

 Items cited under “other” include: Corporate Donors, Service Fees, Membership dues, Contracts, University/school support, Special Events, Church donations, and Fundraisers. Challenges Facing Bay Area Organizations Top factors that most significantly limit Bay Area organizations’ capacity to serve clients 
Count of organizations that ranked each issue as one of the top three factors that limit capacity to meet clients’ needs  

  
 
  

Hispanic or Latino, 58%
White, 22%

Asian, 16% Black/African American, 3%

American Indian/Alaska Native, …

Native Hawaiian or Other Pacific Islander, 0%

2 1111121313 1718 26 29 33 44

Insufficient staff diversity
Lack of language capacity

Financial sustainability concerns
Insufficient revenue to cover costs

Legal Staff lack needed legal expertise
Funding restrictions
High staff turnover

Insufficient technology/IT resources
Insufficient development/grantwriting capacity

Not enough administrative staff
Lack of competitive salaries

Not enough legal staff

Legal Staff    
Operations
Finance
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Organizations Serving Los Angeles 
A total of 32 organizations reported providing services to clients residing in the Los Angeles region, representing 41% of all responding organizations. Close to half of these organizations (44%) are also located in Los Angeles. About the Region 

Clients Served 

Number of Clients Served 

Legal Clients Served Annually Monthly Legal Referrals 
84,241 clients served total 540 clients referred to organization  

35 to 20,000 range of clients served by responding organizations 101 clients turned away due to capacity  
2,808 clients served on average per organization   

 Services 

Services Provided  

 Legal Services and Social Services Services Provided by Bay Area Organizations 
Los Angeles organizations are split evenly between providing exclusively legal services, legal and social services in-house, and those that provide referrals to non-legal services.             

All organizations provide at least a combination of two of the following services. Approximately a third of the organizations provide between eight and nine of these services.  
% Offering Service Type of Service 

75%+  
 Victim protection (T-visas, U-visas, VAWA) 
 Asylum, Withholding, and Convention Against 

Torture 
 Adjustment of Status 

50%-75%   
 Deferred action (DACA) 
 Unaccompanied minors 
 Detained Removal defense 
 Naturalization 
 Family reunification (family petitions, waivers, etc.) 25%-50%  Temporary protected status 

 

  
Count of Organizations Providing Services, Organized by Depth of Services 

 
 
 
 
  
 
 
 
 
 
 

 Lower Depth of Services                                                                                Greater Depth of Services  

Scope of Services 

 

31%

31%

38%

Comprehensive services in-house 
(legal and social services) 

Exclusively legal 
services 

In-house legal services with referrals to external social service programs 

 

21 (70%)

4 (25%) 1 (6%)

9 (36%) 7 (30%)
1 (7%) 2 (17%)

4 (13%)

4 (25%)
4 (25%)

6 (24%) 7 (30%)

4 (17%) 2 (13%) 3 (25%)

5 (17%)

8 (50%) 11 (69%)

10 (40%) 9 (39%) 19 (83%)

12 (80%)
7 (58%)

Information and referral Pro se application assistance Limited representation (for bond and/or parole, CFIs, etc.)
Community based legal clinics? Affirmative application filings Full Representation for defensive proceedings

Full Representation for affirmative asylum proceedings
Legal services ancillary to immigration proceedings

Came close to meeting the demand or met the demand fully Met about half of the demand Met less than half of the demand
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 Services Continued 
Over 80% of organizations observed a moderate or significant increase in their caseload over the past three years, with the biggest increase between FY16-17 and FY17-18. Almost half of the organizations reported that their caseload doubled in the past fiscal year. 

84% of participating Los Angeles organizations agreed that more potential clients are seeking services than they can assist 14 clients on average are placed on a waiting list each month 
7 weeks  is the average time that clients wait until they are able to receive services 

  
 

Caseload 

Staff 

Employee Characteristics  

11 legal staff on average per firm  Legal Staff Demographics 

 

13  non-legal staff on average per firm 

Staff Count reported  by each organization 

Staff Count % of Orgs 
up to 10 28% 11 to 20  25% 21 to 30  25% 31+ 22% 

 

 Budget 

Funding Sources  
 Items cited under “other” include: Corporate Donors, Service Fees, Membership dues, Contracts, University/school support, Special Events, Church donations, and Fundraisers. Challenges Los Angeles Serving Organizations 

Top factors that most significantly limit Los Angeles organizations’ capacity to serve clients 
Count of organizations that ranked each issue as one of the top three factors that limit capacity to meet clients’ needs  

  
 
 
 
 
 

Hispanic or Latino, 61%

White, 23%

Asian, 11%

Black/African American, 3%
American Indian/Alaska Native, 0.2%

Native Hawaiian or Other Pacific Islander, 1%

2 3 4 7 88
9 121314 2021 26

Insufficient staff diversity
Legal staff do not have needed credentials

Insufficient development/grantwriting capacity
Financial sustainability concerns

High staff turnover
Funding restrictions

Insufficient revenue to cover costs
Legal staff lack needed expertise

Insufficient development/grantwriting capacity
Insufficient technology/IT resources

Lack of competitive salaries
Insufficient administrative staff

Not enough legal staff

Legal Staff    
Operations 
Finance
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Organizations Serving Southern California Without Los Angeles 

A total of 41 organizations reported providing services to clients residing in the Southern California region (without Los Angeles), representing 51% of all responding organizations. The majority of these organizations (60%) are also located in Southern California without Los Angeles region. Services 
Count of Organizations Providing Services, Organized by Depth of Services 

Budget and Funding Sources 

  Challenges Facing organizations Serving Southern California (without Los Angeles) 
Top factors that most significantly limit Southern California organizations’ capacity to serve clients 

Count of organizations that ranked each issue as one of the top three factors that limit capacity to meet clients’ needs  

  
 
 
 
 
 
 

24 (67%)
6 (26%) 3 (13%) 12 (40%) 8 (28%) 1 (4%) 3 (15%) 4 (29%)

6 (17%)

4 (17%) 6 (26%)
9 (30%) 8 (28%)

7 (25%) 5 (25%) 4 (29%)

6 (17%)

13 (57%) 14 (61%)
9 (30%) 13 (45%) 20 (71%) 12 (60%) 6 (43%)

Information andreferral Pro se applicationassistance Limited representation(for bond and/orparole, CFIs, etc.)
Community based legalclinics Affirmative applicationfilings Full Representation fordefensive proceedings Full Representation foraffirmative asylumproceedings

Legal services ancillaryto immigrationproceedings

Met less than half of the demand Met about half of the demand Came close to meeting the demand or met the demand fully

1 4 5 7 9 1010 14 16 20 25 27 34

Insufficient staff diversity
Legal staff do not have needed credentials

Lack of language capacity
Insufficient revenue to cover costs

Financial sustainability concerns
High staff turnover

Funding restrictions
Legal staff lack needed expertise

Insufficient technology/IT resources
Insufficient development/grantwriting capacity

Lack of competitive salaries
Insufficient administrative staff

Not enough legal staff

Legal Staff 
Operations
Finance
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Organizations Serving the Central Valley 

A total of 38 organizations reported providing services to clients residing in the Central Valley region, representing 48% of all responding organizations. The majority of the organizations that serve the region are located outside the region; a total of three organizations that responded to the survey are located in the Central Valley.  Services 
Count of Organizations Providing Services, Organized by Depth of Services 

 Funding Sources 

 Challenges Facing Organizations 
Top factors that most significantly limit Central Valley organization’s capacity to serve clients 
Count of organizations that ranked each issue as one of the top three factors that limit capacity to meet clients’ needs  

  
 
 
 
 

22 (67%)

4 (22%) 0 (0%)
10 (37%) 8 (30%) 2 (7%) 3 (16%) 3 (21%)

6 (18%)

7 (39%) 8 (40%)

8 (30%) 10 (37%)
5 (18%) 4 (21%) 2 (14%)

5 (15%)

7 (39%) 12 (60%)
9 (33%) 9 (33%)

21 (75%)
12 (63%) 9 (64%)

Information andreferral Pro se applicationassistance Limitedrepresentation (forbond and/or parole,CFIs, etc.)

Community basedlegal clinics Affirmativeapplication filings Full Representationfor defensiveproceedings
Full Representationfor affirmative asylumproceedings

Legal servicesancillary toimmigrationproceedings

Came close to meeting the demand or met the demand fully Met about half of the demand Met less than half of the demand

11
7 9 10101111 14 19 21 23 31

Legal staff do not have needed credentials
Insufficient staff diversity
Lack of language capacity

Financial sustainability concerns
Legal staff lack needed expertise

Insufficient revenue to cover costs
High staff turnover

Funding restrictions
Insufficient technology/IT resources

Insufficient development/grantwriting capacity
Lack of competitive salaries

Insufficient administrative staff
Not enough legal staff

Legal Staff    
Operations  
Finance
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Organizations Serving the Central Coast 
A total of 37 organizations reported providing services to clients residing in the Central Coast region, representing 46% of all responding organizations. The majority of the organizations that serve the region are located outside the region; a total of four organizations that responded to the survey are located in the Central Coast. 

Services 

 Budget and Funding Sources 

 Challenges Facing Organizations 
Top factors that most significantly limit Central Coast’s capacity to serve clients 

Count of organizations that ranked each issue as one of the top three factors that limit capacity to meet clients’ needs  

  

22 (67%)
5 (26%) 0 (0%)

9 (35%) 8 (30%) 2 (7%) 4 (22%) 3 (23%)

4 (12%)

4 (21%) 6 (32%)
6 (23%) 7 (26%)

5 (19%) 4 (22%) 2 (15%)

7 (21%)

10 (53%) 13 (68%)
11 (42%) 12 (44%) 20 (74%) 10 (56%) 8 (62%)

Information andreferral Pro se applicationassistance Limitedrepresentation (forbond and/or parole,CFIs, etc.)

Community basedlegal clinics Affirmativeapplication filings Full Representationfor defensiveproceedings
Full Representationfor affirmativeasylum proceedings

Legal servicesancillary toimmigrationproceedings

Came close to meeting the demand or met the demand fully Met about half of the demand Met less than half of the demand

1 2 5 8 1010101111 1919 22 29

Insufficient staff diversity
Legal staff do not have needed credentials

Lack of language capacity
Financial sustainability concerns

High staff turnover
Funding restrictions

Insufficient revenue to cover costs
Legal staff lack needed expertise

Insufficient technology/IT resources
Lack of competitive salaries

Insufficient development/grantwriting capacity
Insufficient administrative staff

Not enough legal staff

Legal Staff    
Operations
Finance


