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Board of Directors Responsibilities 
 
The board of directors of the Grantmakers Concerned with Immigrants and Refugees (GCIR) 
serves as the organization’s governing body. The board is responsible for shaping GCIR’s 
mission and direction, for ensuring that the organization has the appropriate leadership and 
resources to achieve its strategic aims, and for monitoring and improving the organization’s 
performance. The board strives for appropriate transparency in all of its activities and ensures 
confidentiality where needed. 
 

1. Shape the Mission and Direction: 
a. The board ensures the collective interests of the membership are reflected in the plans 

and actions of the association. 
b. The board ensures that all its members have a shared understanding of the mission 

and strategic direction of the organization. It further ensures that all major policy 
discussions include a consideration of the fit with the mission and strategic direction. 

c. The board ensures that the organization’s long-term plan is kept current and that the 
plan identifies key outcomes that are linked to the mission and vision, and ensures 
that the organization has appropriate flexibility to respond to emerging issues. 

 
2. Ensure Leadership and Resources: 

a. The board evaluates the executive director at least annually against pre-defined 
criteria that are linked to mission, direction and strategic plan. 

b. The board works with the executive director as a part of the annual planning process 
to identify funding requirements and develops a clear plan to meet fund development 
targets. The board introduces staff to potential donors and assists in fund development 
activities. 

c. The board provides expertise or access to expertise that helps support the 
organization’s objectives. 

d. The board ensures proactive outreach to constituents and other groups to build 
awareness about the organization and its aims. 

e. The board ensures that new board members receive an orientation about roles and 
responsibilities, including the responsibility for providing leadership in the area of 
fundraising. 

 
3. Monitor and Improve Performance: 

a. The board regularly monitors financial statements and other key performance 
indicators. It ensures timely, independent audits. It plays an active role in financial 
planning and resource allocation. It ensures that the organization maintains 
compliance with the requirements of regulatory bodies. 

b. The board works with the executive director to set outcome-based goals and measures 
as well as activity/efficiency measures. The board routinely monitors program and 
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organizational performance and uses the results to inform the strategic plan, resource 
allocation, and evaluation of the executive director. 

c. The board translates the strategic plan into concrete goals for itself and its 
committees, including timelines and required staff support. The board evaluates its 
performance annually against the goals and uses the lessons learned to develop plans 
to improve board effectiveness.	

 
Members of the board of directors of Grantmakers Concerned with Immigrants and Refugees 
have a legal and ethical responsibility to ensure that the organization does the best possible work 
in pursuit of its mission and goals. Board members are expected to actively promote the work of 
the organization and to act responsibly and prudently as its steward. 

 
GCIR’S Expectations of Board Members 

 
GCIR expects that board members: 
 

1. Convey the organization's work and values to the philanthropic community, represent the 
organization, and serve as effective spokespeople. 

 
2. Participate in all board meetings and actively participate in at least one committee. 

 
3. Participate in at least one program each year and participate in the biennial national 

conference. 
 

4. Ensure that their foundation maintains membership standing and pay the highest possible 
dues.  

 
5. Directly assist in fundraising activities, reaching out to their own foundations and their 

peers for support. 
 

6. Recruit new members for GCIR, recruit members for committees, and make 
recommendations to the nominating committee for potential appointment to the GCIR 
board. 
 

7. Assist in covering other expenses of GCIR through in-kind donations (e.g., hosting 
meetings). 

 
8. Act in the best interests of GCIR and excuse themselves from votes where a conflict of 

interest exists. 
 

9. Be knowledgeable about and support the board policies. 
 

10. Stay informed about what's going on in the organization. Ask questions and request 
information. Participate in and take responsibility for making decisions on issues, 
policies, and other board matters. 
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11. Work in good faith with staff and other board members as partners towards achievement 

of our collective goals. 
 

12. When possible, cover their own travel expenses for participating in GCIR board meetings 
and other activities. 

 
Board Members’ Expectations of GCIR 

 
In term, board members expect to: 
 

1. Receive quarterly financial reports and an update of organizational activities that allow 
board members to meet the “prudent person” standards of the law. 

 
2. Be provided the opportunities to discuss the organization's programs, goals, activities, 

and status with the executive director, other staff, and fellow board members. 
 

3. Be kept informed about developments in the field in which we are working, thus helping 
board members better fulfill their duties. 

 
4. Receive straightforward responses to questions that individual board members feel are 

necessary to carry out their fiscal, legal and moral responsibilities to this organization. 
Board members and staff will work in good faith towards achievement of our goals. 

 
5. Be protected by directors’ and officers’ liability insurance coverage. 

 


