
Working Toward Justice and Opportunity: 
2011–2013 Strategic Plan Overview

Over the past 20 years, Grantmakers Concerned with Immigrants and Refugees (GCIR) has provided philanthropy with timely information 
and insightful analysis on immigrant and refugee issues. Our 2011-2013 strategic plan builds on strengths in the area of research, 
communications, programming, and technical assistance—as well as a large body of work on immigrant integration. It draws heavily on 
findings from a member survey, more than 50 formal interviews, dozens of informal conversations with members, and a rigorous assessment 
of challenges and opportunities. 

The strategic plan reflects the needs and interests of philanthropy and responds to pressing issues facing immigrant and refugee communities 
in these volatile times. It positions GCIR to engage in deeper work while maintaining a big-tent approach. And it calls for us to take a strong 
leadership role to engage philanthropy in four strategic priority areas:
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Address the impact of laws, policies, 
and trends on immigrant and refugee 
families and communities. GCIR 
will highlight comprehensive and 
incremental immigration reform, 
immigration enforcement, labor, 
workforce development, citizenship, 
health, and other pressing issues.

Promote economic justice and expand 
economic opportunity for low-wage 
immigrants and refugees. GCIR will 
hone in on best practices in the areas 
of worker organizing; cross-sector and 
cross-community alliance building; and 
workforce and asset development.

Advance citizenship and civic 
participation to fully integrate and 
engage newcomers into society. GCIR 
will partner with members locally, 
regionally, and nationally to increase 
service, advocacy, and organizing 
capacity to help eligible immigrants 
become U.S. citizens and active 
participants in the civic life of their 
communities. 

Respond to nascent, new, and/
or emerging immigration and/or 
integration issues on which GCIR can 
play strategic and value-added role.

•  National Webinars
•  Regional Programs
•  National and Regional 

Member Engagement
•  Strategy Meetings
•  National Convening
•  Member eNews
•  Issue Briefs and Reports
•  Website
•  Technical assistance
•  Documentation and 

Evaluation

•  GCIR members
•  Other foundations
•  Allied organizations,  

e.g., affinity groups, 
regional associations

•  Immigrant-based,  
service, organizing, and  
advocacy organizations

•  Government organizations 
•  Labor and business 

groups

1. Philanthropy will be more 
informed about and increase 
support of priority issues 
defined in the 2011-2013 
strategic plan.

2. Members working at the 
local, regional, national, and 
international levels will have 
deeper engagement in the 
work of GCIR, increasing  
the value and impact of  
our network.

3. GCIR will have a system 
in place to assess and 
undertake value-added 
efforts to address special 
opportunities that emerge.

4. Board composition, 
committee structure,  
and staffing pattern will 
align with and advance  
the strategic goals of  
the organization.

5. A strong management, 
fundraising, membership, 
and evalution plan will 
ensure organizational 
effectiveness.
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